CCT 2010 Strategic Planning Input

You are an important stakeholder in the future of Cape Cod Tech. As we plan for the future, please
share your thoughts and ideas. We have intentionally left our input questions open so that you can
tailor your response and add as much input as you want to provide. Please respond to this request by
July 20", After you respond, save your responses and then attach this document to an email and send
to: rsanborn@capetech.us . The following areas have been identified as Focus Areas for the Cape Cod

Tech Strategic Plan:

¢ Student Qutcomes which could include areas such as: career readiness, academic

readiness for careers and/or college, attendance, discipline, graduation and Adequate Yearly

Progress

e School Culture which could include areas such as: student responsibility, parent

involvement, community relations, collaborative staff relations, student supports and fostering
youth development.
e Leadership and School Development which could include areas such as: building

collaborative leadership, effective recruitment of students, need based professional

development, provision of programs that prepare students for current and future workforce
needs and efficient and effective use of resources

1. What do you see as the most important areas for improvement within each of the three Focus
Areas?

Student Outcomes

School Culture

Leadership and School Development



2. Please share your ideas for action planning on any of these Focus Areas, including how you
see yourself or your department contributing to this work over the next three years.

Student Outcomes

School Culture

Leadership and School Development

You are a valued and critical contributor to the future of Cape Cod Tech. Thank you for responding!
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